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SECTION 1 – Understanding Driving Forces, 
						         General Characteristics 

	 •	 A brief explanation of the history and definition of The 
Driving Forces, including the basis from which they 
came, Spranger’s six motivators.

	 •	 General characteristics pages explain why a person does 
what they do based on their unique drivers.

12 	DRIVING FORCES
QUICK START USER GUIDE 
Welcome to the 12 Driving Forces® quick start user guide. The intent of this guide is to provide pertinent details 
about the report to make it easier to use. This guide outlines the structure of the 12 Driving Forces report and 
highlights key sections. The report pictured below is The 12 Driving Forces Personal Report.
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SECTION 2 – Strengths and Weaknesses; 
							       Energizers and Stressors

	 •	 The first section, divided into two columns, focuses on 
the Strengths and Weaknesses of the person’s particular 
Driving Forces. Note: an overextension of a strength can 
be perceived as a weakness to others.

	 •	 The next section, also divided into two columns, 
focuses on the Energizers and Stressors of the person’s 
particular Driving Forces. Again, an overextension of an 
energizer can be perceived as a stressor to others.
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SECTION 3 – Clusters

	 •	 Primary cluster is the combination of top Driving Forces 
that moves a person to action, creating combinations of 
factors unique to that individual.

	 •	 Situational cluster include the middle or moderate 
Driving Forces that come into play on a situational 
basis. These can influence a person’s actions in certain 
situations.

	 •	 Indifferent cluster reflects the drivers that a person feels 
indifferent toward. These factors may cause an adverse 
reaction when interacting with people who have one or 
more of these as a primary Driving Force.
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SECTION 4 – Areas for Awareness, Driving Forces Graph

	 •	 The Areas for Awareness section reveals areas where a 
person’s Driving Forces fall in relation to the mainstream. 
The further above or below the mean and more outside 
the mainstream indicates a passion or indifference 
toward a Driving Force.

	 •	 Driving Forces graph shows six horizontal lines, based 
on the six motivators, each having two opposing factors 
connected to it. Each of The 12 Driving Forces has a 
score connected to it. The higher the score, the more 
intense that Driving Force is.

	 •	 Each of the six bars are color coded to match the 
corresponding motivator. In the bottom left corner, you’ll 
notice the time it took for the participant to complete 
the assessment.
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SECTION 5 – Driving Forces Wheel, Descriptors Wheel

	 •	 Driving Forces Wheel provides a color-coded, visual 
representation of a person’s primary, situational and 
indifferent Driving Forces. The colors correspond with 
those on the Driving Forces Graph.

	 •	 The wheel shows each of the 12 Driving Forces by name, 
underneath showing the motivator from which that 
Driving Force is derived and what the person’s score is 
for that particular driver. The more color shown in the 
wheel indicates a more intense driver.

	 •	 The Descriptors Wheel shows the same visual color 
representation as the Driving Forces wheel but includes 
verbal descriptors that readily identify each of the 
individual drivers.
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