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The use of a behavioural model is to create win/win relationships,.

DISC is only the doorway to communication. - Style/How

The unigueness of each person extends far beyond the DISC model. Therefore,
behavioural models should NOT be referred to as “personality tests.”

There is no such thing as “Good” or “Bad” Behaviour when used in this context.
In particular - every person has the potential to be a winner. We all win in
different ways. One behavioural design is NOT a better leader than another.

Your behavioural design is the combination of the Highs and Lows of all four
factors. (DISC) - TTI Success Insights DISC has over 50,000 different
combinations.

Every person has the ability to adapt to any behavioural profile. Adapting does
however require increased energy. How long a person can adapt is unique and
different for each person. The DISC model identifies for you, your natural
tendencies and gives you the knowledge to CONSCIOUSLY adapt as the

situation requires.
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THE FOUR BEHAVIOURS

« Dominance ('D” Factor)
How you handle problems and challenges

« Steadiness('S” Factor)
How you handle change and pace yvourself

 Compliance ("C" Factor)
How you handle rules and procedures set by others

All pbeople exhibit all four behavioural factors in varying degrees of
intensity — W.M. Marston
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Demanding
Driving
Ambitious
Pioneering
Forceful
Determined
Competitive
Venturesome
Inquisitive

Conservative
Cooperative
Hesitant
Unsure

Undemanding

Cautious
Mild
Agreeable
Modest
Peaceful
Unobtrusive

(“D” Factor)

How you handle problems and challenges

Dominance

TASK
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FAMOUS PEOPLE
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STEADINESS SCALE

Relaxed «Steadiness (“S” Factor)
Resistant to change

Non-demonstrative How you handle change and
Passive

Patient pace yourself

Possessive

Predictable

Consistent

Deliberate

Steady

Stable

PACE

Mobile

Active

Restless

Alert
Variety-Oriented
Demonstrative
Impatient
Pressure-Oriented
Eager

Impulsive "' TTI SUCCESS INSIGHTS®

Excited UNITED KINGDOM
Dynamic
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COMPLIANCE SCALE

Evasive Compliance (“C” Factor)

Worrisome
Careful How you handle rules and

Dependent procedures set by others
Cautious

Conventional
Exacting
Neat
Systemic
Diplomatic
Accurate

Tactful Ru LEs

Firm
Independent
Self-Willed
Stubborn
Obstinate
Opinionated
Unsystematic
Self-Righteous
Uninhibited
Fearless
Revolutionary
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What Others Expect- Adapted Style

- Your Mask or Game Face

- Reaction to Present Circumstances

- Conscious Behavior

- Most Changeable

- “Battery Pack”

- Adapted Style measures most
common pattern with which you adapt
towards

Response To Pressure- Natural Style

— Your Gut Reaction

- Natural Style

- Reaction Based on Past Experiences

- Unconscious Behavior

- Least Changeable

- “Plugged In”

- What you are like when you can be you OR
when you are under stress pressure or
fatigue




CAN BEHAVIOUR CHANGE

Adapted Style

Natural Style

Motivators

Belief System
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BEHAVIOURAL ENERGY
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TEAM WHEEL OBSERVATIONS
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