Introduction to

DISC & Team Building

This module will demonstrate the effectiveness of the TTI Success
Insights DISC Wheel™ as well as explore how DISC can be used to
aid and improve communication within a team and work
relationships.
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Wheel Descriptors
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The wheel illustrates the blending of the four DISC styles, while demonstrating the similarities and differences in behavioral styles among the team
members. This wheel shows the behavioral composition of a team, represented as percentages in each of the eight segments.

BEHAVIORAL SEGMENT DEFINITIONS

CONDUCTOR - D - People who tend to be direct, decisive, and seek
results. N.PLEMENTOR

PERSUADER - D/l - People who tend to convince others by appealing to
reason, understanding, or emotion.

PROMOTER - | - People who tend to verbalize many thoughts to
influence outcomes.

RELATER - I/S - People who tend to take time, think positively, and are
focused on interpersonal relationships.
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SUPPORTER - S - People who tend to be champions of sound ideas,
working steadily and diligently to ensure a project is fully realized.

COORDINATOR

COORDINATOR - S/C - People who tend to be fact-oriented and adhere
to proven methods to complete projects and tasks.

ANALYZER - C - People who tend to seek out accuracy in all activities
and ensure the highest quality possible by gathering precise data. RELATER

IMPLEMENTOR - C/D - People who tend to assess, leverage facts and
figures, and advance toward a solution.




Group Wheel
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