
© GOFT Holdings

Introduction to 

Coaching & Debriefing
This module will explore how to use DISC as part of the 
recruitment and selection process by using the Job Benchmarking 
methodology.



Natural Graph
– Preferred Approach

Adapted Graph
– Perceived Requirement 

Energy Line (50%)

– Intensity (Distance From)

– Natural (Comes Easy)

– Adapting (Energy/Focus)

Norm
– Response Language

– Norm Year

– Response 4 (R4)

T Score
– Time to Complete

– M Notation

– N/A Notation

Some Key Principles
– Neutral

– Remember Not Skill/Ability

– High Not Good

– Low Not Bad

– Tendency/Pattern/Preference

– Disparity Not Good or Bad

Understanding the DISC Graph Page



DISC Graph Reading: Labelling Scores

Below 30

Low

Between 31 - 50

Relatively Low

Between 51 - 70

Relatively High

Above 70

High



DISC Graph Reading: Unusual Graphs

Tight
(All Factors Within 5 Points of 

the Energy Line) 

Overshift
(All Factors Above the 

Energy Line) 

Undershift
(All Factors Below  the 

Energy Line) 



Debrief Steps

3 Reports 

Overview of Behaviour and the four styles

Overview of natural behaviour

Overview of adapted behaviour

Disparity and Questions



DISC Graph Reading: Disparity Between Graphs
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Question for Something Going Up
Is there anything in your work environment that is causing 
you to….

– Take on more…

– Do more…

– Focus more on…

– Pay more attention to…

Question for Something Going Down
Is there anything in your work environment that is causing 
you to….

– Hold back from …

– Pull back from…

– Focus less on…

– Pay less attention to…

Question for Something That Does Not Move
Do you find the natural way you approach ……..is fairly close 
to what is required of you in your work? Why?



Effective Debrief Questions
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